Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Municipal 
Transformation 
and Institutional 
Development 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of capital 
budget spent 

% of expenditure 

All 

90 

percentage 

4 




90 

90 

90 

90 

90 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring of 
Performance 
Management within the 
directorate for managers 
reporting directly to the 
director with Po^olio of 
evidence on a quarterly 
basis 

# of updates 

All 

4 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compile a commitment 
register to quantify all 
future financial 
commitments. 

# of registers 

All 

new KPI 

number 

1 

1 




1 

1 

1 

1 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a Quarterly report 
on the % revenue 
generated 

% revenue 
generated 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Communit 
y & 

Protection 

Director: 
Communit 
y & 

Protection 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

4.6 To maintain and 
upgrade municipal 
assets and 
equipment required 
for service delivery 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a quarterly report 
on the management of 
Council assets 

# of reports 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Quarterly submission of 
the directorates 
Occupation Health and 
Safety Committee report 
to the Corporate OHS 
Committee 

# of reports 

All 

4 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Communit 

y & 

Protection 

Director: 

Communit 

y & 

Protection 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

1.1 To promote 
economic 

development within 
the municipal area 

SFA4: 

Dignified 

Living 

Implement job creation 
Expanded Public Works 
Programme (EPWP) and 
report to the LED dept, 
monthly 

# of jobs created 

All 

120 

number 

120 

30 

30 

30 

30 

120 

120 

120 

120 

Communit 
y & 

Protection 

Director: 
Communit 
y & 

Protection 

Local Economic 
Development 

A long, healthy life 
for all South 
Africans 

1.1 To promote 
economic 

development within 
the municipal area 

SFA4: 

Dignified 

Living 

Sustainable provision of 
food security gardens - 
number outstanding 

# of gardens 
established 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Basic Service 
Delivery 

A long, healthy life 
for all South 
Africans 

1.1 To promote 
economic 

development within 
the municipal area 

SFA4: 

Dignified 

Living 

Greening initiative in 
informal settlements - 
beautifying around 
upgraded shacks 

# of greening 
initiatives 
introduced 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

2.4 To ensure the 
provision of a 
compliant solid 
waste service, 
upgrade and 
maintain existing 
infrastructure. 

SFA4: 

Dignified 

Living 

Area cleaning block 
system roll-out - 
numbers 

# of area blocks 
cleaned 

All 

new KPI 

number 

8 

2 

2 

2 

2 

8 

8 

8 

8 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

03 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

2.2 To develop and 
maintain public open 
spaces and cleaning 
the rivers to provide 
clean, health and 
sustainable green 
environments 

SFA2: 

Greenest 

Municipali 

ty 

Beautification of 
cemeteries 

# of cemetories 
beautified 

? 

new KPI 

number 

2 


1 


1 

2 

2 

2 

2 

Communit 
y & 

Protection 

Director: 
Communit 
y & 

Protection 

Basic Service 
Delivery 

All people in South 
Africa are and feel 
safe 

5.1 Management of 
the municipal IT 
Systems 

SFA3: 

Safest 

Valley 

Increase CCTV camera 
network in greater 
Stellenbosch. 

# of hotspots 
covered 

All 

new KPI 

number 










Communit 
y & 

Protection 

Director: 
Communit 
y & 

Protection 

Basic Service 
Delivery 

All people in South 
Africa are and feel 
safe 

3.2 To provide a 
disaster ready 
service and upgrade 
existing fire fighting 
equipment 

SFA3: 

Safest 

Valley 

Disaster management 
awareness campaign in 
greater Stellenbosch 

# of institutions 
visited 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Communit 
y & 

Protection 

Director: 

Communit 

y & 

Protection 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Manage and evaluate the 
performance for 
contracts above R200 
000 

% of evaluations for 
contracts above R 
200 000 

All 

new KPI 

percentage 

100% 




100% 

100% 

100% 

100% 

100% 

Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

1.5 To provide 
quality water, 
manage demand 
and maintain 
existing 
infrastructure 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

Effective management of 
water provisioning 
systems to minimise 
water losses by 
implementing measures 
to reduce water losses 

% calculated as KL 
billed / kl used on 
monthly basis 

All 

new KPI 

percentage 










Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

An efficient, 
competitive and 
responsive 
economic 
infrastructure 
network 

1.8 To upgrade and 
maintain stormwater 
infrastructure 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

Implementation of 
stormwater projects as 
per approved budget 
assets through 
implementation of 
maintenance plan 

Number of projects 
implemented 

All 

new KPI 

number 










Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of capital 
budget spent 

% of expenditure 

All 

90% 

percentage 

90% 




90% 

90% 

90% 

90% 

90% 

Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring of 
Performance 
Management within the 
directorate for managers 
and heads reporting 
directly to the director 
with Portfolio of evidence 
on a quarterly basis 

# of updates 

All 

12 

number 

12 

3 

3 

3 

3 

12 

12 

12 

12 

Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compile a commitment 
register to quantify all 
future financial 
commitments. 

# of registers 

All 

new KPI 

number 

1 

1 




1 

1 

1 

1 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a Quarterly report 
on the % revenue 
generated 

% revenue 
generated 

All 

new KPI 

percentage 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Quarterly submission of 
the directorates 
Occupation Health and 
Safety Committee report 
to the Corporate OHS 
Committee 

# of reports 

All 

4 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

1.1 To promote 
economic 
development within 
the municipal area 

SFA4: 

Dignified 

Living 

Number of Expanded 
Public Works 
Programme (EPWP) job 
opportunities created 

# of jobs created 

All 


number 










Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

1.5 To provide 
quality water, 
manage demand 
and maintain 
existing 
infrastructure 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

Provision of sanitation 
service points (toilets) 
provided to informal 
settlements 

# of sanitation 
service points 

All 

new KPI 

number 

new KPI 









Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

1.5 To provide 
quality water, 
manage demand 
and maintain 
existing 
infrastructure 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

Proceeding with the 
Implementation of an 
Alternative Waste 
Disposal Mechanism 

# of waste disposal 
initiatives 

All 

new KPI 

number 

new KPI 









Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

An efficient, 
competitive and 
responsive 
economic 
infrastructure 
network 

1.6 To provide 
transport routes and 
functional streets 
safe for all modes of 
transport 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

Integrated Transport 
Planning and Non- 
Motorised Transport 
Initiatives ( Dir: Eng will 
revert back with re- 
structured project) 

# Kilometre cycling 
paths 

All 

new KPI 

number 

new KPI 









Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

An efficient, 
competitive and 
responsive 
economic 
infrastructure 
network 

4.6 To maintain and 
upgrade municipal 
assets and 
equipment required 
for service delivery 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

Securing the 

Infrastructure Asset Base 
to ensure long term 
sustainability 

# of Infrastructure 
upgrade projects; 

All 

new KPI 

number 

new KPI 









Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

1.5 To provide 
quality water, 
manage demand 
and maintain 
existing 
infrastructure 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

To implement the Water 
Conservation and 
Demand Management 
Strategy 

% Unaccounted for 
Water; 

All 

new KPI 

percentage 

new KPI 









Engineerin 
g Services 

Director: 
Engineerin 
g Services 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.9 To provide 
electricity supply, 
manage demand 
and maintain 
existing 
infrastructure 

SFA4: 

Dignified 

Living 

To implement 
sustainable energy 
provision 

# of sustainable 
energy initiatives 

All 

new KPI 

number 

new KPI 









Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Financial statements 
submitted by 31 August 

Financial 

statements 
submitted to A-G 

All 

1 

percentage 

1 



1 


1 

1 

1 

1 

Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Maintain a YTD debtors 
payment percentage of 
96% 

Payment % 

All 

96% 

percentage 

96,5% 




96,5 

96,5 

96,5 

96,5 

96,5 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5,9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Improved unqualified 
financial audit opinion 

financially and 
improved 

All 

1 

number 

1 




1 

1 

1 

1 

1 

Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submission of Budget 
Process Plan by August 
2013 

% of the grant 
spent 

All 

new KPI 

percentage 

new KPI 









Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compilation and 
submission of accurate 
and credible financial 
reports via Section 71 
Reports to the Mayor 

% of expenditure 

All 


percentage 










Financial 

Services 

Chief 

Financial 

Officer 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Prepare the mid year 
budget and financial 
performance report of 
sec 72 of the MFMA and 
submit to council by 
January 2014 

# of updates 

All 

12 

number 

12 

3 

3 

3 

3 

12 

12 

12 

12 

Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5,9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Approval of MTREF 
Annual Budget by end 
June 2014 

# of registers 

All 

new KPI 

number 

1 

1 




1 

1 

1 

1 

Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Review of budget and 
related policies and 
submission to council by 
March 2014 

% revenue 
generated 

All 

new KPI 











Financial 

Services 

Chief 

Financial 

Officer 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Quarterly submission of 
the directorates 
Occupation Health and 
Safety Committee report 
to the Corporate OHS 
Committee 

# of reports 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Financial 

Services 

Chief 

Financial 

Officer 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of capital 
budget spent 














Financial 

Services 

Chief 

Financial 

Officer 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring of 
Performance 
Management within the 
directorate for managers 
and heads reporting 
directly to the director 
with Portfolio of evidence 
on a quarterly basis 














Financial 

Services 

Chief 

Financial 

Officer 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a Quarterly report 
on the % revenue 
generated 

% revenue 
generated 

All 

new KPI 

percentage 

4 

1 

1 

1 

1 

4 

4 

4 

4 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Financial 

Services 

Chief 

Financial 

Officer 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of 
households with imputed 
expenditure of less than 
R1 100 per month that 
have access to all free 
basic services 


All 












Financial 

Services 

Chief 

Financial 

Officer 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Integrated development 
planning measured by 
the alignment of the 
municipal spending with 
IDP 

The percentage of 
a municipality’s 
capital budget 
spent on capital 
projects identified 
in the IDP for the 
2013/14 financial 
year 

All 

new KPI 

percentage 

new KPI 









Financial 

Services 

Chief 

Financial 

Officer 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Longer-term MTREF 
aligned with Long-term 
Strategy 


All 

new KPI 

percentage 

new KPI 









Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Formalise the existing 
informal settlements in 
line with National & 
Provincial policies 
measured ito % of DORA 
allocation spent 

% of original DORA 
allocation spent. 

All 

new KPI 

percentage 

new KPI 









Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Update the Integrated 
Human Settlement 
Strategy (2017) 

# of updates 

All 

new KPI 

number 

new KPI 









Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Communication of the 
annual approved 
Integrated Human 
Settlement Plan 

# of workshops with 
the community 

All 

new KPI 

number 

new KPI 









Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of capital 
budget spent 

% of expenditure 

All 


percentage 










Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring of 
Performance 
Management within the 
directorate for managers 
and heads reporting 
directly to the director 
with Portfolio of evidence 
on a quarterly basis 

# of updates 

All 

12 

number 

12 

3 

3 

3 

3 

12 

12 

12 

12 

Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Manage and evaluate the 
performance for 
contracts above R200 
000 

% of evaluations for 
contracts above R 
200 000 

All 

new KPI 

percentage 

new KPI 









Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compile a commitment 
register to quantify all 
future financial 
commitments. 

# of registers 

All 

new KPI 

percentage 

new KPI 










Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

03 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a Quarterly report 
on the % revenue 
generated 

% revenue 
generated 

All 

new KPI 

percentage 

new KPI 









Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a quarterly report 
on the management of 
Council assets 

# of reports 

All 

new KPI 

number 

new KPI 

1 

1 

1 

1 

4 

4 

4 

4 

Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Quarterly submission of 
the directorates 
Occupation Health and 
Safety Committee report 
to the Corporate OHS 
Committee 

# of reports 

All 

4 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

1.1 To promote 
economic 
development within 
the municipal area 

SFA4: 

Dignified 

Living 

Number of Expanded 
Public Works 
Programme (EPWP) job 
opportunities created 

# of jobs created 

All 


number 










Human 

Settlement 

s 

Director; 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Number of housing 
opportunities provided 
per year 

# of housing 
opportunities 
provided 

All 


number 










Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.2 To develop and 
maintain community 
facilities that will 
meet Provincial, 
National and 
International 
Standards 

SFA4: 

Dignified 

Living 

Construction of new 
community centre in 
Klapmuts 

% of budget spent 

All 


percentage 










Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Upgrading of Rhode 
street flats in Cloetesville 

% of budget spent 

All 


percentage 










Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Installation of services to 
120 sites in Jamestown 

Completion 
certificate obtained 

All 

new KPI 

number 

120 




120 

120 




Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Installation of services to 
106 sites in Longlands, 
VIottenburg 

Completion 
certificate obtained 

All 

new KPI 

number 

106 




106 

1 




Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Construction of 300 top 
structures on Erf 342, 
Klapmuts 

# of Final Unit 
Report obtained 
from NHBRC 

All 

new KPI 

number 

300 




300 

300 





Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Compile a tariff policy for 
existing rental units 

# of draft policy 
completed 

All 

new KPI 

number 

1 




1 

1 




Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

4,4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Provide housing 
consumer education to 
new beneficiaries 

# of beneficiaries 
workshopped 

All 

new KPI 

number 

new KPI 









Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Develop a strategy on 
the optimum use of 
Council owned fixed 
properties 

# of reports 

All 

new KPI 

number 

new KPI 




1 

1 




Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Good 

Governance 
and Public 
Participation 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Investigate and advise 
Council on alternative 
funding strategies for the 
upgrading of LAP rental 
stock by 31 December 
2013. 

# of reports 

All 

new KPI 

number 

new KPI 


1 



1 




Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Good 

Governance 
and Public 
Participation 

Sustainable human 
settlements and 
improved quality of 
household life 

4,4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4; 

Dignified 

Living 

Compile an 

implementation strategy 
and roll-out plan for the 
Upgrading of Informal 
Settlements. 

# of reports 

All 

new KPI 

number 

new KPI 




1 

1 




Human 

Settlement 

s 

Director: 

Human 

Settlement 

s 

Municipal 
Transformation 
and Institutional 
Development 

Sustainable human 
settlements and 
improved quality of 
household life 

4.4 To provide 
housing 

opportunities by 
means of serviced 
sites or top 
structures or rental 
units 

SFA4: 

Dignified 

Living 

Monitor unresolved 
property transactions and 
submit 7 reports to 
Council 

# of reports 

All 

new KPI 

number 

7 




7 

7 




Municipal 

Manager's 

Office 

Municipal 

Manager 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Preparing and signing of 
the Section 57 
performance agreements 
by the end of July 

No of performance 
agreements signed 

All 

6 

number 

8 

8 




8 

8 

8 

8 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Transformation 
and Institutional 
Development 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.5 To review 
municipal 
governance 
processes as per 
the Risk Based Audit 
Plan 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Risk based audit plan 
approved for 2014 

Plan approved 

All 

1 

number 

1 




1 

1 




Municipal 

Manager's 

Office 

Municipal 

Manager 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.5 To review 
municipal 
governance 
processes as per 
the Risk Based Audit 
Plan 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitor action plans to 
address the top 10 risks 

Number of plans 

All 

new KP 

number 

7 









Municipal 

Manager's 

Office 

Municipal 

Manager 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Effective functioning of 
council measured in 
terms of the number of 
council meetings 
attended 

No of council 
meetings attended 
per annum 

All 


number 

10 

2 

3 

2 

3 

10 

10 

10 

10 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Effective functioning of 
the committee system 
measured by the number 
of Sec 80 committee 
meetings attended per 
annum 

No of sec 80 
committee 
meetings per 
committee per 
annum 

All 

new KPI 

number 

10 

2 

3 

2 

3 

10 

10 

10 

10 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Performance audit 
committee measured by 
means of meetings 
where committee dealt 
with performance 
management reports 
assessed by internal 
audit 

# of meetings 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of capital 
budget spent 

% of expenditure 

All 

90% 

percentage 

90% 




90% 

90% 

90% 

90% 

90% 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring the updating 
of the Performance 
Management System 
timeously with the 
Portfolio of evidence on 
a quarterly basis for 
directors 

# of updates 

All 

12 

number 

12 

3 

3 

3 

3 

12 

12 

12 

12 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring the reporting 
on a quarterly basis for 
the evaluation of the 
performance for 
contracts above R200 
000 

# of Quarterly 
Reports 

All 












Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compile a commitment 
register to quantify all 
future financial 
commitments. 

# of registers 

All 

new KPI 

number 

1 




1 

1 

1 

1 

1 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a Quarterly report 
on the % revenue 
generated 

% revenue 
generated 

All 

new KPI 

percentage 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

Sustainable human 
settlements and 
improved quality of 
household life 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a quarterly report 
on the management of 
Council assets 

# of reports 

All 

new KPI 

number 

1 

1 

1 

1 

1 

4 

4 

4 

4 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Quarterly submission of 
the directorates 
Occupation Health and 
Safety Committee report 
to the Corporate OHS 
Committee 

# of reports 

All 

4 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Integrated development 
planning measured by 
the alignment of the 
municipal spending with 
IDP 

The percentage of 
a municipality’s 
capital budget 
spent on capital 
projects identified 
in the IDP for the 
2013/14 financial 
year 

All 

new KPI 

percentage 

new KPI 









Municipal 

Manager's 

Office 

Municipal 

Manager 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Innovation to support 
Strategic Focus Areas 

# of innovations to 
support Strategic 
Focus Areas 

All 

new KPI 

number 

number 









Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Preparation and 
Submission of an 
Individual Performance 
Management Plan for 
post levels 1 -6 

plan submitted to 
Council 

All 

new KPI 

number 

1 

1 




1 




Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Financial 
Viability and 
Management 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Targeted skills 
development measured 
by implementing 95% of 
the workplace skills plan 
by June annually 

WSP plan 
submitted to 
LGSETA by 30 Jun 
annually 

All 


percentage 

95% 




95% 

95% 

95% 

95% 

95% 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Transformation 
and Institutional 
Development 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Preparation and 
submission of equity 
report for the municipality 
by 30 January annually 

No of reports 
submitted 

All 

1 

number 

1 



1 


1 

1 

1 

1 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

An efficient, 
effective and 
development 
orientated public 
service and an 
empowered, fair and 
inclusive citizenship 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Prepare the IDP 
including required 
sectoral plans as 
approved by Province to 
be comprehensive and 
comply with the 
requirements of the 
Systems Act and 
submitted by March 

Draft IDP submitted 
to Council, 
including required 
no of sectoral 
plans, by March 
2014 

All 

1 

number 

1 



1 


1 

1 

1 

1 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

An efficient, 
effective and 
development 
orientated public 
service and an 
empowered, fair and 
inclusive citizenship 

5.4 To involve the 
community in the 
planning and 
management of 
programmes and 
projects that affect 
them in partnership 
with the municipality 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compile ward based 
development plans 

No of ward 
committees where 
the IDP was 
workshopped 

All 

22 

number 

22 


22 



22 

22 

22 

22 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compliance with relevant 
legislation tested on a 
quarterly basis 

0 findings in the 
audit report on non- 
compliance with 
laws and 
regulations 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submission of draft 
annual report for 2012/13 
to Council by Jan 2014 

# of draft report 
submitted 

All 

1 

number 

1 



1 


1 

1 

1 

1 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Effective functioning of 
ward committees to 
ensure consistent and 
regular communication 
with residents measured 
ito number of ward 
committee meetings per 
annum 

No of ward 
committee 
meetings per 
annum 

All 


number 

88 

22 

22 

22 

22 

88 

88 

88 

88 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

An efficient, 
effective and 
development 
orientated public 
service and an 
empowered, fair and 
inclusive citizenship 

5.4 To involve the 
community in the 
planning and 
management of 
programmes and 
projects that affect 
them in partnership 
with the municipality 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Enter into Community 
Service Delivery 
Contracts in all Wards 

No of contracts 

All 

new KPI 

number 

new KPI 




22 

22 

22 

22 

22 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of capital 
budget spent 

% of expenditure 

All 

90% 

percentage 

90% 




90% 

90% 

90% 

90% 

90% 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Transformation 
and Institutional 
Development 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a quarterly report 
to EE Committee on the 
employment equity 
targets 

Number of reports 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring of 
Performance 
Management within the 
directorate for managers 
and heads reporting 
directly to the director 
with Portfolio of evidence 
on a quarterly basis 

# of updates 

All 

12 

number 

12 

3 

3 

3 

3 

12 

12 

12 

12 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compile a commitment 
register to quantify all 
future financial 
commitments. 

# of registers 

All 

new KPI 

1 

1 

1 




1 

1 

1 

1 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a Quarterly report 
on the % revenue 
generated 

% revenue 
generated 

All 


percentage 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

4,6 To maintain and 
upgrade municipal 
assets and 
equipment required 
for service delivery 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a quarterly report 
on the management of 
Council assets 

# of reports 

All 

new KPI 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 


Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Quarterly submission of 
the directorates 
Occupation Health and 
Safety Committee report 
to the Corporate OHS 
Committee 

# of reports 

All 

4 

number 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Financial 
Viability and 
Management 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of skills levy 
received in rebate as a 
measure of the 
municipality’s investment 
in human resource 
development 

% skills levy 
received 

All 

new KPI 

percentage 

new KPI 









Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

All people in South 
Africa are and feel 
safe 

5.2 To establish an 
operational and 
functional municipal 
court 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Implement the 
memorandum of 
understanding with the 
Department of Justice for 
the municipal court and 
report quarterly on 
progress made 

# of reports 

All 

new KPI 

number 

1 




1 

1 




Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Transformation 
and Institutional 
Development 

An efficient, 
effective and 
development 
orientated public 
service and an 
empowered, fair and 
inclusive citizenship 

5.2 To establish an 
operational and 
functional municipal 
court 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Provide secure municipal 
wi-fi free of charge to the 
public 

# of locations 

All 

new KPI 

number 

new KPI 









Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Transformation 
and Institutional 
Development 

An efficient, 
effective and 
development 
orientated public 
service and an 
empowered, fair and 
inclusive citizenship 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Mayoral awards 

# of awards 
programmes 
arranged 

All 

new KPI 

number 

2 




2 

2 




Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

An efficient, 
effective and 
development 
orientated public 
service and an 
empowered, fair and 
inclusive citizenship 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

contract management 


All 












Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

An efficient, 
effective and 
development 
orientated public 
service and an 
empowered, fair and 
inclusive citizenship 

1.4 Create a an 
environment 
conducive to 
business 
development ,job 
creation and sector 
development 

SFAl: 

Preferred 

Investmen 

t 

Destinatio 

n 

climate survey 

# of climtae 
surveys conducted 

All 

new KPI 

number 

new KPI 




1 

1 




Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Municipal 
Transformation 
and Institutional 
Development 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

recruitment & selection 


All 












Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

All people in South 
Africa are and feel 
safe 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

identify & revision of 
policies/by-laws 

# 

All 













Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

03 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

disciplinary processes? 

HR to provide a 
disciplinary system 

All 












Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.1 Management of 
the municipal IT 
Systems 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Collaborator 

? 

All 












Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.1 Management of 
the municipal IT 
Systems 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

customer care system 

# of systems 

All 

new KPI 

number 

1 




1 

1 




Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.1 Management of 
the municipal IT 
Systems 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Paper-friendly Strategy 
for the distribution of 
agendas and minutes of 
meetings held by council 
and committees of 
council 

# of strategies 

All 

new KPI 

number 

new KPI 




1 

1 




Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Good 

Governance 
and Public 
Participation 

A skilled and 
capable workforce 
to support an 
inclusive growth 
path 

5.1 Management of 
the municipal IT 
Systems 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Integrated Human 

Resource System (ERP) 

#of systems 

All 

new KPI 

number 

1 




1 

1 




Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Local Economic 
Development 

Decent employment 
through inclusive 
economic growth 

1.1 To promote 
economic 
development within 
the municipal area 

SFAl; 

Preferred 

Investmen 

t 

Destinatio 

n 

Implementation of Local 
Economic Development 
Strategies 

# of LED 
interventions/ 
activities / 
programmes 
supported 

All 

new KPI 

number 

new KPI 

1 

1 

1 

1 

4 

4 

4 

4 

Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

1.3 To improve the 
regulatory 
environment for 
business 

SFA4: 

Dignified 

Living 

Review of Integrated 
Zoning Scheme and 
aligning it to new 
legislation (LUPA) 

submission of Land 
Use By-Law to the 
Portfolio Committee 

All 

new KPI 

number 

1 




1 

1 




Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

1.3 To improve the 
regulatory 
environment for 
business 

SFA4: 

Dignified 

Living 

Prepare a Spatial 
Development Framework 
for Stellenbosch Town 

% progress as per 
process plan 

All 

new KPI 

percentage 

new KPI 









Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

2.3 To manage 
urbanisation in a 
considered manner 
and to maintain a 
balance between 
conservation and 
development. 

SFA4: 

Dignified 

Living 

Complete Urban 
Renewal plan for the 
Stellenbosch Historical 
Core 

# of plans 
submitted 

All 

0 

number 

1 




1 

1 




Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Local Economic 
Development 

Decent employment 
through inclusive 
economic growth 

1.4 Create a an 
environment 
conducive to 
business 
development ,job 
creation and sector 
development 

SFAl; 

Preferred 

Investmen 

t 

Destinatio 

n 

Submit a long-term 
Municipal Development 
Strategy 

# of business 
proposals 
submitted 

All 

new KPI 

number 

2 




1 

1 





Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Percentage of capital 
budget spent 

% of expenditure 

All 

? 

percentage 










Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Monitoring of 
Performance 
Management within the 
directorate for managers 
and heads reporting 
directly to the director 
with Portfolio of evidence 
on a quarterly basis 

# of updates 

All 

12 

number 

12 

3 

3 

3 

3 

12 

12 

12 

12 

Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.8 To improve 
revenue- & debtor 
management. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Submit a Quarterly report 
on the % revenue 
generated 

% revenue 
generated 

All 

new KPI 

percentage 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.6 A skilled and 
capable workforce 
that supports the 
growth objectives of 
the municipal area 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Quarterly submission of 
the directorates 
Occupation Health and 
Safety Committee report 
to the Corporate OHS 
Committee 

# of reports 

All 

new KPI 

new KPI 

4 

1 

1 

1 

1 

4 

4 

4 

4 

Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Compile a commitment 
register to quantify all 
future financial 
commitments. 

# of registers 

All 

new KPI 

number 

1 




1 

1 




Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

1.1 To promote 
economic 

development within 
the municipal area 

SFA4: 

Dignified 

Living 

Number of Expanded 
Public Works 
Programme (EPWP) job 
opportunities created 

# of jobs created 

All 


number 










Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Basic Service 
Delivery 

Sustainable human 
settlements and 
improved quality of 
household life 

3.3 To facilitate and 
co-ordinate social 
development 
projects in the 
community. 

SFA4: 

Dignified 

Living 

Rolling out of 
Franschhoek Youth 
House model into 
another community 

Operational and 
launched 

All 

1 

number 

1 




1 

1 




Planning & 
LED 

Director: 
Planning, 
Developm 
ent & LED 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Manage and evaluate the 
performance for 
contracts above R200 
000 

% of evaluations for 
contracts above R 
200 000 

All 

new KPI 

percentage 

new KPI 









Municipal 

Manager's 

Office 

Municipal 

Manager 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Manage and evaluate the 
performance for 
contracts above R200 
000 

% of evaluations for 
contracts above R 
200 000 

All 

new KPI 

percentage 

new KPI 









Strategic & 
Corporate 
Services 

Director: 
Strategic & 
Corporate 
Services 

Basic Service 
Delivery 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.7 A responsive 
and, accountable, 
effective and 
efficient local 
government system 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

Manage and evaluate the 
performance for 
contracts above R200 
000 

% of evaluations for 
contracts above R 
200 000 

All 

new KPI 

percentage 

new KPI 










Dir 

Program 

Driver 

National KPA 

National Outcome 

Predetermined 

Objective 

Strategic 

Focus 

Areas 

KPI 

Unit of 

Measurement 

Ward 

Baseline 

KPI Target 

Annual 

Q1 

Q2 

Q3 

Q4 

2013/14 

2014/15 

2015/16 

2016/17 

Council 

Executive 

Mayor 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

The Top Layer SDBIP is 
approved by the Mayor 
within 28 days after the 
Main Budget has been 
approved 

28 days after the 
Main Budget has 
been approved 

All 

new KPI 

percentage 

1 




1 

1 

1 

1 

1 

Council 

Executive 

Mayor 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

The main budget is 
approved by Council by 
the legislative deadline 

Approval of Main 
Budget before the 
end of May 

All 

new KPI 

number 

1 




1 

1 

1 

1 

1 

Council 

Executive 

Mayor 

Municipal 
Financial 
Viability and 
Management 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.9 To provide 
accurate & relevant 
financial information 
for decision making. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

The adjustment budget is 
approved by Council by 
the legislative deadline 

Approval of 
Adjustments 
Budget before the 
end of February 

All 

new KPI 

number 

1 



1 


1 

1 

1 

1 

Council 

Executive 

Mayor 

Good 

Governance 
and Public 
Participation 

A responsive, 
accountable, 
effective and 
efficient local 
government system 

5.3 To manage 
integrated 
development 
planning and the 
efficient 

measurement of 
predetermined 
objectives as per 
regulatory 
framework. 

SFA5: 
Good 
Governan 
ce and 
Complian 
ce 

IDP reviewed and 
approved by the end of 
May 

IDP approved by 
the end of May 

All 

new KPI 

number 

1 




1 

1 

1 

1 

1 


